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Introduction

INTRODUCTION

LeaderQuest® is a unique Christian firm that desires to develop leaders
within the local church who can feed themselves and in turn show others how
to fish. Our purpose is to serve as a resource to local churches, assisting those
who desire to conform to effective biblical patterns.

This manual is the fifth in LeaderQuest's leadership development series —
Preparing for a Lifetime. The eight segments of LeaderQuest's leadership
development series are listed with the segment addressed in this manual noted
in bold:

How to Understand the Bible
How to Live the Christian Life
How to Study the Bible

How to Digest Doctrine

How to View the Church

How to Lead Shepherding Groups
How to Share/Defend your Faith
How to Develop Another’s Faith
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This manual is designed to provide Christians with the basic biblical prin-
ciples of the church upon which abiblically-sound philosophy of ministry canbe
rooted and thus an effective methodology of the ministry can be instituted.

To accomplish the purpose of this manual, the following agenda is
recommended, requiring thirteen weeks of study and application.
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AGENDA
Session Topic Appendix

1 Introduction

Purpose of the Church
2 Relationships of the Church
3 Understanding the Growth Process

Environment for the Growth Process
4 Identification of Church Leaders (pp.1-8) Appendix A
5 Identification of Church Leaders (pp. 9-13) Appendix B
6 Identification of Church Leaders (p. 14) Appendix C
7 Identification of Church Leaders (pp. 15-26) Appendix D
8 Identification of Church Leaders (pp. 27-29)
9 Responsibility of Church Leaders
10 Structure for Effective Ministry
11 Evaluation and Focus
12 Evaluation and Strategy
13 Questions and Answers
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2 Purpose of the Church
Purpose of the Church
Relationship between Loving and Serving
Matthew 28:19-20
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Methodology of the Ministry
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3 Relationships of the Church
The Church
Three-Dimensional Relationships of the Church 2
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Identification of Church Leadership
Ministry of Church Leadership

o =

Copyright © 1989 Neff—Do not reproduce TOC-2 LeaderQuest®




Table of Contents

Section Page
Christ’s Gifts to the Corporate Church 3
Ministry of Prophet 4
Content of the Record 5
Recording the Record 6
Meaning of the Record 7
Distinction in Ministry of Preachers and

Pastor-Teachers 8
Office and Ministry of Pastor-Teacher 9
Office and Ministry of Pastor-Teachers 10
Transition in Church Leadership 11
Elders in Historical Setting 12
New Testament Leadership 13
Criteria for Eldership 14
Qualification of Elders 15
Paul’s Use of Teacher 16
Rule/Lead in New Testament 17
Authority of Elders 18
New Testament Elders 19
Plurality of Elders 20
First Timothy 5:17 21
First Timothy 5:17 22
Interpretation Problem 23
Relationship of “Word” and “Doctrine” 24
Relationship of “Word” and “Doctrine” in

Pastoral Epistles 25
Distinction in Elders 26
One-Type Elder Concept 27
Leadership in the Local Church 28

7 Responsibility of Church Leaders
Ministry of the Elders 1
The Pastor, the Word, and the Elder 2
Functioning of the Church 3

Copyright © 1989 Neff—Do not reproduce TOC-3 LeaderQuest®




Table of Contents

Section Page
New Testament Elder 4
Facets of Biblical Teaching 5
Biblical Teaching 6
Biblical Teaching 7
Quote 8
Communication 9
Communication 10
Learning Process 11
Impact of Lecture Vs Discussion 12
Instructing Process 13
Instructing Spectrum 14

8 Structure for Effective Ministry
Quote 1
Methodology of the Ministry 2
Structure of the First Century Church 3
First Century Church—Comments 4
First Century Church—Comments 5
Transition of Sunday School 6
Transition of Small Groups 7
Typical Church Leadership Structure 8
Church Leadership Structure 9
Biblical Church Leadership Structure 10
Under Shepherds of the Church 11
Transforming the Church 12
9 Evaluation and Focus
Perspective of the Ministry 1
Biblical Perspective of the Ministry 2
Quote—Robinson 3
Typical Involvement Curve 4
Translating Intention into Reality 5
Quote — Unknown 6

Copyright © 1989 Neff—Do not reproduce TOC-4 LeaderQuest®




Table of Contents

Section Page
Focus on the Important 7
Focus —Quotes 8
Transforming an Established Church 9
Step A 10
Church Survey —Page 1 11
Church Survey —Page 2 12
Church Survey —Page 3 13
Step B 14

10 Evaluation and Strategy
Translating Intention into Reality 1
Strategy — Quotes 2
Strategy — Quotes 3
Quote—Oliver 4
Step C 5
The Leadership Bottleneck 6
Developing Leadership 7
Leadership Development 8
Step D 9
Organization of the Local Church 10
Typical Shepherding Group Meeting 11
Step E 12
Reevaluating Church Programming 13
Transition of Church Programming 14
Transforming an Established Church 15
Transforming the Church 16
Beginning a New Church 17
Methodology of the Ministry 18
A Appendix A —Distinctions in Leaders
Apostle 1
Prophet 2
Evangelist 3

Copyright © 1989 Neff—Do not reproduce TOC-5 LeaderQuest®




Table of Contents

Section Page
Herald 4
Teacher 5

B Appendix B—Traditional Problems
Traditional View

Prophet Equivalent to Preacher 1
Preaching Equivalent to Forthtelling 2
Preacher Not Equivalent to Teacher 3
Problems with Traditional Views
Motivation Issue 4
Revelation Issue 5
Authority Issue 6
Edification Issue 7
Preacher/Preaching Issue 8
Women Issue 9
C Appendix C—Elder’s Qualifications
Elder Evaluation 1
Elder Evaluation 2
Elder Evaluation 3
Elder Evaluation 4
D Appendix D—Word and Doctrine
Context—Order of Importance 1
First Timothy 4:6—Text 2
First Timothy 4:6 —Diagrammed 3
First Timothy 5:17—Text 4
First Timothy 5:17—Diagrammed 5
First Timothy 6:2-3 —Text 6
First Timothy 6:2-3 —Diagrammed 7
Titus 1:9—Text 8
Titus 1:9—Diagrammed 9

Copyright © 1989 Neff—Do not reproduce TOC-6 LeaderQuest®




Providing Resources for
Rethinking & Implementing
Biblical Principles and Practices

LeaderQuest®

1904 Windjammer
St. Augustine, FL
32084
90428088631

E-mail:
neff@leaderquest.org

Web site:
www.leaderquest.org



